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Induction and IAG Monitoring
Google form filled online and sent to the tutor. 

Step 1: Short online visits to classrooms to see practice in action.  
All observations/visits are RAG rated and inform further professional conversation and development. 
	Quality of education; observer includes examples under the following:
Evidence of the induction video shared with students / college rules negotiated (special attention to Covid-secure measures)

Intent: examples of how the tutor covered curriculum coverage and intended outcomes (online delivery mentioned?)

Implementation: examples of how the tutor covered learning styles and agreed pedagogy and assessment

Impact: examples of how the tutor informed of ways of checking progress; special attention to long term memory learning; whether progression and destinations have been touched on.

Behaviour and attitudes; observer includes examples under the following:
Whether there are any concerns towards Covid-secure measures
Evidence of the ‘online etiquette’ video discussed with students and their views on this
Attitudes to learning in the classroom, or blended learning, or online sessions
Attitudes to homework and independent work
Behaviour online
Attendance and punctuality
Respect

Personal development; observer includes examples under the following:
Whether students share views on health & wellbeing
Signposting to Prevent Duty
Signposting to Fundamental British Values
Equality and diversity
Citizenship (any volunteering opportunities)
Information on ‘what’s next’





Step 2: Google form for students:

1. How did you find the online enrolment / initial assessment process? Is there anything you could suggest we could improve in this area?
	xxx


2. What is your motivation in doing this online course? What would you like to achieve at the end of this programme?
	xxx


3. What other online courses would you like the college to put on for you?
	xxx


4. Tell us whether you feel safe at the college. What would you do if you have concerns?
	xxx


5. Tell us what you know about your ‘next steps’ in your learning.
	xxx


6. Tell us how we can further improve online advice and guidance for students.
	xxx



Step 3: Observer and tutor discuss strengths, areas for improvement and action plan at feedback stage. 

	Strengths (bullet points)
xxx
Areas for improvement (bullet points)
xxx
Action plan (what/how/by when)
xxx
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