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For 2020/21 Devolution is underway in 
The Greater Manchester Combined Authority  
The Liverpool City Region Combined Authority 
The West of England Combined Authority 
The West Midlands Combined Authority (Adult Education Functions)
The Tees Valley Combined Authority 
The Cambridgeshire and Peterborough Combined Authority 
The Newcastle Upon Tyne, North Tyneside and Northumberland Combined Authority Greater London Authority

2021/2022
Sheffield City Region
West Yorkshire

2022  ------
– further devolution depending on the Devolution WP which has been postposed till Spring 2021

Adult Education Budget
51 % of the Adult Education Budget will be developed from August 2021. 
The MCA’s and the GLA are beginning to make changes to funding rules and audit to reflect local needs. 

‘Top Ten Tips’ for managing skills devolution 
1. Getting started and keeping refreshed 
2. Influencing the vision setting
3. Governance
4. Knowing what the community wants
5. Describing your offer
6. Be ready for new relationships
7. Start considering new ways of delivery
8. Consider outcomes and what you can measure
9. Communicate
10. Develop your staff

Tip 1. Getting started and keeping refreshed 
Be proactive, do your own research, don’t wait to be approached.
Use existing links to build a strong localism partnership across the CA area.
Establish where in each partner authority the ‘ownership’ of the localism agenda resides. Who will lead/drive devolution across the Combined Authority (CA)?
If one does not already exist, establish an adult community learning ACL) provider group. Collect and share local data and intelligence on what ACL delivers, to who, with what outcomes.
Ensure you have identified the key leaders with an equitable spread of partners with relevant skills & knowledge.
Allow sufficient time for the development of planning and effective stakeholder engagement.  Take people on the journey with you and get political buy-in.  
Maintain an open dialogue with civil servants, agency staff and key offices in the LEPs to avoid pitfalls further down the line.

Tip 2. Influencing the vision setting
Articulate a clear vision for your community learning service and the impact it has in relation to skills/employability across the CA. 
Then work together and draft a CA vision.
Holistic approach is crucial – avoid silos of providers/provision.
Ensure priorities/skills/structures advocated are embedded throughout the CA area.
   Promote the ACL sector track record and have confidence in what community learning delivers and achieves for local people. 
Have the courage to say what you think, to challenge, be challenged and to think the unthinkable about what is delivered in the future.
Ask questions to explore and understand others’ perspectives and build empathy.
Be bold, confident and positive.
Strategic open thinking – preparedness to give up some things for greater good – more to gain than lose in longer term.
Clear links between vision and strategy.

Tip 3. Governance
Make sure you know what structures are in place and find a way to ensure the ACL sector is round the table and has a voice/champion.
Ensure a voice on any CA area wide employment and skills partnership board. 
Provide combined ACL reports on activity and progress on agreed objectives and targets.
Work to ensure the effectiveness of the partnership is monitored regularly.  Where necessary, agree, update and refresh priorities in the light of changing circumstances locally.

Tip 4. Knowing what the community wants
Remain grounded in relation to needs of the community/residents/learners.
Understand the LEP’s skills plan - match your provision.
Use existing local networks with the third sector and business partners to ascertain need.
Ensure existing and prospective students have a voice in any discussion. 
Utilise new community networks or social media forums established locally in response to the localism agenda developments.

Tip 5. Describing your offer
Emphasise importance of below and up to Level 2 work, backed up by local data on qualification levels.
Highlight the role of ‘soft skills’ in promoting employment opportunities.
Create new marketing networks across the CA area to identify community needs and publicise the offer.	
Work with other services (for example, Health) to describe the difference your service makes to well-being and social integration. 

Tip 6. Be ready for new relationships
Challenge previous assumptions and create new alliances.
Utilise all available resources and people – design and develop with strategic partner’s business partnerships, DWP, public health, third sector partners.
Establish key features of good relationships including clear lines of communication, agreed and defined protocols, guidance on data sharing, mechanisms for quality monitoring and robust financial reporting.
Be prepared to give something up.

Tip 7. Start considering new ways of delivery.
Create a Community Learning Plan for the CA area.
Encourage the creation of the best structures for delivery across the CA area.
Share existing models, data, offer, work together to create ‘one voice’.
Consider sharing backroom services, IT, marketing, financial services electronic enrolment.

Tip 8. Consider outcomes and what you can measure
Ensure outcome agreements are fit for purpose for national reporting whilst meeting local priorities.
Build up a robust data set to enable monitoring.
Use of national benchmarking data to inform local outcome agreement process.
Look for outcomes in addition to qualifications and jobs that will be understood and add value to the local community.
Base decisions on data and needs analysis to ensure alignment to employer and community needs.
Produce a draft set of outcomes specific to the ACL sector that can be shared with partners for comment and refinement in advance of CA sign off.
Establish a common framework with a clearly defined and understood set of metrics: local demographics, skills requirements across the CA, current provision – including areas of specialism, success rates across the CA.
Use a standard template to collect data that isn’t already available.
Seek stakeholder feedback.
Estimate what the costs are in time and resources to collect certain types of data. 

Tip 9. Communicate
Agree a communications plan for stakeholders.
Base new ideas on good intelligence, get the right people in the room.
Ensure join-up with other Deal areas which impact on Employment and Skills, e.g. transport.  
Share information in advance of meetings so that the time spent in meetings is used efficiently to question, improve understanding and generate solutions rather than impart information.
Be tolerant, not everyone yet understands the agenda and the benefits.    

Tip 10. Develop you and your staff in:
Systems leadership.
Working beyond your own boundaries.
Relationships and shared purpose.
Flexibility and diplomacy.
Governance across phases and CA areas.
‘Joined up’ localism: ‘eco system’ rather than an ‘institution’.

Assert you position as a Grant Funded Trusted Delivery Partner 
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