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Adult Community Education 

Annual Report 2020/21

Members’ Comments 
 
We couldn't manage without you!
A good central place for reliable information and representation.
The strongest and most effective voice for the sector.  
Strong communication channels back to members.  
Expertise of the HOLEX team is highly valued. 
Holex is brilliant and I can't speak highly enough of such an excellent service.
Very grateful for all their hard work and support on behalf of the sector and also on an individual basis when needed.  






Foreword by the Chair:  Pat Carrington
This is my fourth report and I am pleased to be able to say that even with the extraordinary circumstances we found ourselves in over the past 18 months HOLEX has had a fruitful year, in particular we have achieved a higher profile with Ministers and senior civil servants which has allowed us to influence several policy developments including the establishment of Covid guidance adapted for community education, workforce proposals, clawback guidance and sponsoring the Skills for Life policy refresh.
I want to thank all our members and our board for contributing to the growth and success of HOLEX, especially this year. This has been a year like no other in modern times. Together, we have faced a pandemic, economic decline, and qualifications turmoil but, with the continued support from members and the hard work of the executive, we have continued to grow our membership and participate in a wider dialogue of support with colleagues.
The Minister for Skills, Gillian Keegan, attended virtually two of our Network Events and was very impressed with our work. She detailed in her speech that 2020 was a successful year for adult education, with adult and community learning providers topping the sector success tables – 92% of our members are now ‘good’ or ‘outstanding’. It was heartening to have Ministerial endorsement.
This annual report describes the work of HOLEX and what was achieved in 2020/21 and provides an insight into what members thought of our service. I would like to thank you for your support. It is wonderful to Chair an organisation where the members are so keen to support each other and provide and share knowledge and expertise. This is what makes the way we operate unique and brings its own energy. So, thank you for being generous with your time in answering questions for other colleagues. Our work is being increasingly recognised and, last year, we were invited to contribute to all the major reviews of adult education and lifelong learning.
Going forward into 2022, we intend to continue to focus on the core service areas of: 
influencing, representation, policy interpretation, case work, policy roundups and advocacy of adult community education.

2022 will see substantial change, with more consultation on the FE White Paper, qualifications reform, DfE’s response to the below level 2 consultation, and the expansion of devolution into the counties. We hope that we can help and support you in all these changes. 

Best wishes 

Pat Carrington 

2020/21 Annual Report and Impact Statement Including Members’ Views 
HOLEX is the lead body for Adult Community Education
[bookmark: _Hlk89957719]HOLEX represents a network of over 140 adult community education providers and is the sector membership body for Local Authority Adult Community Education (ACE) institutes, services and centres, Institutes of Learning (Specialist Designated Institutions (SDI)), GFE colleges that provide community education and independent third sector providers who specialise in adult education. It was established in line with the 1992 Education Act to support Heads of Large External (HOLEX) Institutions and since then HOLEX has evolved to support all adult community services, centres and institutions. HOLEX members have the largest geographical reach of all post-19 providers, work out of 10,000 venues and, in normal times, they educate, train and retrain 500,000+ adult learners annually (however, because of Covid, the numbers dropped in 2020/21). They are judged by Ofsted as the sector best for overall performance, with 92% being good or outstanding and top of the league table for customer satisfaction. They draw their funding from the full range of adult education funds, including the Education and Skills Funding Agency (ESFA) Adult Education Budget (AEB), Mayoral Combined Authorities (MCAs) and Greater London Authority (GLA), Apprenticeship Levy and Non-Levy, DWP, 14-19 funding, Community Funding and individuals who pay fees. They work in the catchment of the community they serve and are agile and mobile, often moving their service to where the need is.

All HOLEX network members share a joint mission to provide education and skills programmes to adults which will support their employment prospects and wellbeing, which in turn improves productivity and creates the circumstances for economic success.
HOLEX Purpose: 
HOLEX supports adult community education leaders to provide high quality, cost-effective adult learning opportunities within a publicly and individually funded context.  It champions and promotes the role of its member organisations in extending and widening participation, especially by adults who have not previously benefited from education and training and those who want to enrich their life through learning a new skill. 
To ensure we are providing the service HOLEX members require, we conducted a member survey and the following describes what we accomplished in 2020/21 and what our members had to say.





Challenges of Covid
In 2020-21, as in 2019-20, significant challenges resulted from the Covid-19 pandemic and subsequent lockdowns.  Learners and safety were at the heart of every decision. The strengths of the service, in particular the expertise, integrity, commitment and teamwork demonstrated by staff, motivated as many residents as possible to achieve.  New e-systems were developed and embedded to ensure that courses planned for centres could run online when necessary. Bespoke training was developed for staff and volunteers allowing learners to benefit from significant levels of support to enrol, to adapt to online classes during lockdowns and to guide them through at times unfamiliar exams and assessment processes so they had the best chance to achieve.  The determination shown by learners as a result meant that most will be able to progress to the next level of study in 2021-22.   
Feedback Summary

The feedback from members was really positive with 98% of respondents saying they would be highly likely or likely to recommend HOLEX. 99% of respondents either highly value or value the overall service offer. One respondent noted that:
“For any new person joining the ACE sector, becoming a part of HOLEX is essential and should be part of the job description -'willing to network with like-minded professionals via HOLEX!'”
100% of respondents said that they either highly value or value the Policy Interpretation, analysis and advice.
98% of respondents said that they either highly value or value both the Policy Contribution and Representation and 97% said the same about the Newsletters and Round ups.
95% of respondents said that they either highly value or value Network Events and Webinars with 90% saying the same about HOLEX facilitation of peer support.

Feedback relating to HOLEX service areas – 2020/21

This year’s survey built on information collected in previous surveys and asked for feedback for new services introduced in 2020/21, such as the new ACE Digest and HOLEX’s role as a conduit between DfE and the sector during Covid-19. 
The chart below summarises the feedback relating to each of the HOLEX core service areas for 2020/21 demonstrating the relative value of each service area as compared to the other service areas offered.






HOLEX ACE Digest

As a newly introduced service, the survey asked for specific feedback on this element of the service offer. 80% of people said that they either highly value or value the ACE Digest. However, 7% said that they hadn’t received or read this publication and we need to ensure we highlight the Digest when sending it out.
The ACE Digest was said to be an excellent summary which is well put together and really useful, pulling information together into one place and making it easy to find key information to share with colleagues, executive members, senior officers and governors. It has especially been appreciated during this period of constant change. 
Members Comments:
· Always lots of change going on, so it is great to have a summary of all currently affecting our sector. Although we should all be proactively relaying these changes through to our Councils, your guidance on action to take, makes it all the more easier to do.  
· For me it has been an excellent tool to get all information related to 'our world' in one place. It saves hours of searching and gives all of us in the sector the same information at the same time.

HOLEX’s role as a conduit between the sector and DfE during Covid-19

92% of people said that they either highly value or value the role that HOLEX played as a conduit between the sector and DfE during Covid-19. The comments here were incredibly positive and really re-enforce how important this role was for members. Members picked up on the fantastic support that HOLEX offered which reduced the isolation during this period and made it easier to keep up to date with the changing information. It was recognised that representing the sector is crucial, especially in ensuring that policy makers understand the differences within the adult education sector. 
Member Comments:
· HOLEX have done an excellent job this year in representing the sector.
· This has been critical to have a strong voice with DfE and so very much appreciated. 
· Excellent communication and mediation with DfE to highlight the ACL sector’s difficulties in responding to covid. This addresses the need to differentiate the impact of policy on our sector compared with mainstream GFE colleges. 
· Couldn't have kept up to date as quickly as I did without your updates. I wouldn't have had time to wade through some of the documentation and the information that was coming out weekly at one point.
· Effective and measured lobbying and sector representation means that I don't have to worry about missing the key issues - puts together a sensible argument - properly considered and researched. 
· Un-wavered by the noise.  Extremely trustworthy in both analysis and presentation to government.

Any changes to add to or improve elements of the service offer

As well as getting feedback on core services we asked whether there were other services we could provide or improve. 
Member comments:
· HOLEX is an excellent service and provides the very best support in our ACL Sector.
· The Ofsted information that you share is so helpful. My request would be to continue to keep sharing this so that as a sector we can be the best that we can be.
· I don't think you can do any more than you do, thank you.

A few suggestions were made as below:
· More focus on improving subcontractors and support on how to manage them successfully.
· More opportunities for dialogue/challenge with ESFA on policy/funding decisions.  
· More work on developing strategic directions especially with Jobcentre Plus.

Externally funded Projects

Where the focus of activity aligns with member support needs, HOLEX bids for and manages directly selected development projects. In 2020/21 these included projects on ‘Digital ACE’ (supporting transition to online provision), Levelling Up, ESD in ESOL and the development and launch of an updated Skills for Life strategy which involved Jay Blades (Repair Shop), Lord Blunkett and Robert Halfon in the launch. We also completed training for a second cohort on our ACE Leadership programme and are undertaking training of cohort 3 in 2021/22.
We asked respondents to confirm how highly they value each of the below projects. The responses in the charts below are ordered based on total numbers citing the value as ‘5 - highly value’ or a ‘4’. So the projects at the top of the chart received the highest number of 4’s and 5’s and those at the latter end of the chart received the lowest number of 4’s and 5’s.


Digital ACE

The largest externally funded project in 2020/21 was "Digital ACE", funded by Ufi VocTech and aimed at upskilling ACE providers to assist with the Covid-19-enforced move to online provision. There were well over 3,000 touch points with ACE staff, including attendance of the 7 webinars, attendance at our 46 live training sessions, access to on demand YouTube tutorials, access to resources on our website (6 resource packs including guidance and over 60 practical examples, templates and case studies that managers and tutors can download and adapt) and 31 providers receiving individual Advisory sessions. 
90% rated the Digital ACE project as a ‘5 - highly valued’ or a ‘4’. The project was appreciated as having been really relevant and as having provided fantastic support at a very difficult time. The fact that the resources were developed for the sector was seen as a great benefit; respondents really appreciated learning from their peers. Several respondents also highlighted the benefits of their own staff having been involved in sharing their practice.
This quote sums up the responses well – “This was vital support at a crucial time. We really benefited from this programme during the pandemic and still are. I dip in and out of the resources regularly and the toolkits are a starting point whenever we're tackling something new.”
Other comments are included below:
· This has been a useful framework for providers and again useful resource to support the development of the service's digital strategies, as well as the extensive upskilling of staff.  
· This was tailor made for our sector and delivered by specialists. It was highly valued by all the staff who engaged with it. 

Ufi Digital ACE can be found here - Digital ACE | Holex

Levelling Up

Our Further Education Trust for Leadership (FETL) funded Levelling Up project enabled us to analyse previously unavailable data on ACE, including geographical reach, type of offer, and participation by demographic. The data was utilised to produce a set of policy recommendations centred on the levelling up agenda and the project provided a benchmarking tool for ACE providers to support their own local levelling up agendas.
68% rated the Levelling Up project as a ‘5 - highly valued’ or a ‘4’. This was described as a ‘brilliant resource’ that was ‘so helpful’ and provided a ‘very useful benchmarking to include in business plans.’ A few additional comments are included below:
· As a whole, we need to get to using much of this data more responsively rather than it being a year or two behind. Our circumstances and curriculum have changed considerably (aside from Covid and the impact that has had on everything) since the historical data, so whilst useful, the data and analysis was interesting, it was nowhere near as useful as it could be if it where to be more current/ as close to live as possible.
· Need to highlight this more to ensure that it is used more effectively to inform policy decisions.
· This is a really valuable piece of work and will be so useful for individual providers to have the benchmark data for their organisations.

The Levelling UP resources can be found here - Levelling Up ACE | Holex

ACE Leadership

Our ETF funded ACE Leadership programme has enabled us to complete training for 49 of our sector leaders and aspiring leaders across 2 cohorts, and we have secured funding to run cohort 3 in 2021/22. This programme came about to fulfil an identified need for ACE specific leadership training, and we feel that having upskilled a staff member in 49 ACE providers is a fantastic benefit to our sector. 100% of those responding to feedback confirmed that the programme had either met or exceeded their expectations. Participants were inspired and motivated to undertake a multitude of positive actions after attending the sessions, with many reporting an associated increase in confidence in terms of career progression.  
These comments were received from some of those who had been on the programme:
· The topics covered were on point and really relevant with running the service. Though peer sharing and networking it has given me an objective view of how others manage their structures, partnership work to drive curriculum intent and made me analyse area across our service to make needed changes. 
· It was a really good programme, and much appreciated as used some of the skills developed and strategies discussed during this particularly challenging year.
· Very valuable development to take time out and rise above the day-to-day operations and review. The frameworks presented were a good reminder of what senior staff are doing well and what gaps we need to close. My Governing Board is now truly representative of external scrutiny as a result.

Skills for Life 

Our FETL funded Skills for Life project involved us documenting the individual elements of the original Skills for Life strategy, reflecting on what worked, reviewing the current position and coming up with a new plan of action for government, partners and providers. The project brought together an expert group of prominent ACE people and culminated in the launch of an updated Skills for Life strategy which involved Jay Blades (Repair Shop), Lord Blunkett and Robert Halfon Chair of Select Education Committee.
Members comments:
· Excited to see where we can take this as a sector within the overarching national picture. 
· It would be great to see this work going further and continuing to promote it and how we might link in with Jay Blade's programme coming up on BBC shortly.
· Really important work to reinforce that the need has not gone away and that these skills are the foundation for progression to further learning - vital given the current thinking that adults can somehow start with L3.

The Skills for Life strategy and action plan can be found here - Skills for Life | Holex


Education for Sustainable Development (ESD) ESOL

Our ETF funded ESD ESOL project is a small project where we are working with ESOL practitioners to produce a set of digital ESD resources; considering how sustainable development can be embedded into ESOL practice.
Members comments included:
· Excellent way to ensure that ESOL is not just about developing language skills and that everyone can contribute to this important agenda.
· We are starting to formalise our ESD roadmap, so will be very useful.
· This will be a useful starting point for ACE to build on and integrate in the broader curriculum offer.

ESD resources can be found at - ESD resources for ESOL practitioners - The Education and Training Foundation (et-foundation.co.uk)


Priorities for 2021/22
It is hoped that 2021/22 will be an easier year and members will be able to focus 
their energies back on their students. HOLEX intends to continue with its core services but tailor the work around the areas we know members are concerned about, which are the impact of the FE White Paper, funding, getting students back into learning, improving outcomes and implementing any qualification and curriculum changes. We will also continue with another cohort on our leadership programme and bring together previous cohorts for alumni events. Our webinar programme will continue, and we will use the ideas given to us by members via the feedback survey to determine the programme including more on E&D, ESD, Ofsted and implementing EIF, devolution, and raising the profile of the sector. 


2021 Board and Executive 
HOLEX’s activity is governed by the Board of the Association of Adult Education and Training Organisations (AAETO).
The AAETO Board (voluntary posts)
	Pat Carrington - Chair, Principal of City College Peterborough
	Dipa Ganguli - Vice Chair, Head of Service at Sutton College

	Debbie Scarborough, Service Manager at London Borough of Hillingdon
	Simon Martin, Director of Sutton Community Academy (ATT - Academy Transformation Trust)

	Arinola Edeh, Head of Service at Westminster Adult Education Service
	



Policy Leads
	Kerry Gray, Head of Service of Leicester Adult Skills and Learning Service 

	Simon Leveaux, Deputy Head of Idea Store Learning, London Borough of Tower Hamlets

	Simon Beer, Head of Service, London Borough of Haringey Adult Learning Service
	Dawn Hall, Local Office of the Children’s Commissioner Manager Doncaster Adult, Family and Community Learning



Part-Time Executive
	Dr. Sue Pember is the HOLEX Director of Policy and External Relations
	Charlie McKenna acts as Operations Officer and is the AAETO Company Secretary




Systems and Working Practices
The systems/processes which were overhauled/implemented in 2017/18 are all working effectively. The e-groups offer a great networking and communication tool; the frustrating ‘reply-all’ episodes are common to all similar technology and unfortunately can only be minimised by users, rather than centrally. The HOLEX webinars introduced in 2019 continue to be offered monthly and are well received; we are using a couple of platforms with the aim of increasing interaction in some of these sessions. Going forward, we are looking to revise the website to include an information site for members.
Underpinning Financial Position
HOLEX is a subscription-based service, which is provided by the Association of Adult Education and Training Organisations (AAETO), a not-for-profit company limited by guarantee. The organisation is financially sound and covers its costs. The main income covers the operating costs of the HOLEX National Office, the Operations Officer and Policy Director and the three major network events and webinars. 
AAETO’s total income in 2020/21 was £289,132 with a total expenditure of £237,141.  The surplus after taxation was £51,797 (including a small amount of bank interest). Unspent funds are ploughed back into HOLEX, either to bolster underpinning sustainability reserves or to provide new development opportunities for ACE services. Reserves at the end of the 2020/21 financial year were £281,665; these have been steadily and deliberately accumulated over the last three years in order to achieve a position in which we could continue to support ACE providers should funding cuts impact upon subscription income.

More Information: 
For more information or to sign up for HOLEX membership, please contact Charlie McKenna at the HOLEX National Office via charlie.mckenna@holex.org.uk or 07759 952972.  
Please see our website - www.holex.org.uk



















HOLEX is a trading name of the Association of Adult Education and Training Organisations (AAETO), a company limited by guarantee and registered in England and Wales under Company Number 07230542.
Registered office: Boslowen, 12 Winchcombe Road, Sedgeberrow, WR11 7UD
VAT Registration number:  100 7144 72
How highly each element of the HOLEX service offer is valued - Summer 2021	
5. Highly value	
Policy Contribution 	Representation 	Policy interpretation, analysis and advice	Newsletters and Round Ups 	Case Work 	Network Development Events 	Webinars	Facilitation of Peer Support 	Involvement in/benefit of externally funded development activity	Sharing Information	Additional benefits	0.90163934426229508	0.93442622950819676	0.93442622950819676	0.80327868852459017	0.54098360655737709	0.73770491803278693	0.67213114754098358	0.55737704918032782	0.55737704918032782	0.65573770491803274	0.34426229508196721	4	
Policy Contribution 	Representation 	Policy interpretation, analysis and advice	Newsletters and Round Ups 	Case Work 	Network Development Events 	Webinars	Facilitation of Peer Support 	Involvement in/benefit of externally funded development activity	Sharing Information	Additional benefits	8.1967213114754092E-2	4.9180327868852458E-2	6.5573770491803282E-2	0.16393442622950818	0.18032786885245902	0.21311475409836064	0.27868852459016391	0.34426229508196721	0.26229508196721313	0.19672131147540983	0.22950819672131148	3	
Policy Contribution 	Representation 	Policy interpretation, analysis and advice	Newsletters and Round Ups 	Case Work 	Network Development Events 	Webinars	Facilitation of Peer Support 	Involvement in/benefit of externally funded development activity	Sharing Information	Additional benefits	0	1.6393442622950821E-2	0	3.2786885245901641E-2	0.11475409836065574	3.2786885245901641E-2	4.9180327868852458E-2	6.5573770491803282E-2	0.13114754098360656	0.11475409836065574	0.26229508196721313	2	
Policy Contribution 	Representation 	Policy interpretation, analysis and advice	Newsletters and Round Ups 	Case Work 	Network Development Events 	Webinars	Facilitation of Peer Support 	Involvement in/benefit of externally funded development activity	Sharing Information	Additional benefits	0	0	0	0	1.6393442622950821E-2	1.6393442622950821E-2	0	1.6393442622950821E-2	1.6393442622950821E-2	1.6393442622950821E-2	9.8360655737704916E-2	1. Don’t value	Policy Contribution 	Representation 	Policy interpretation, analysis and advice	Newsletters and Round Ups 	Case Work 	Network Development Events 	Webinars	Facilitation of Peer Support 	Involvement in/benefit of externally funded development activity	Sharing Information	Additional benefits	0	0	0	0	0	0	0	0	0	0	0	Not applicable	
Policy Contribution 	Representation 	Policy interpretation, analysis and advice	Newsletters and Round Ups 	Case Work 	Network Development Events 	Webinars	Facilitation of Peer Support 	Involvement in/benefit of externally funded development activity	Sharing Information	Additional benefits	0	0	0	0	0.14754098360655737	0	0	1.6393442622950821E-2	3.2786885245901641E-2	0	4.9180327868852458E-2	No response	Policy Contribution 	Representation 	Policy interpretation, analysis and advice	Newsletters and Round Ups 	Case Work 	Network Development Events 	Webinars	Facilitation of Peer Support 	Involvement in/benefit of externally funded development activity	Sharing Information	Additional benefits	1.6393442622950821E-2	0	0	0	0	0	0	0	0	1.6393442622950821E-2	1.6393442622950821E-2	



How highly valued externally funded projects are - Summer 21	
5. Highly value	
Digital ACE	Levelling Up	ACE Leadership	Skills for Life	ESD ESOL	0.6271186440677966	0.42372881355932202	0.4576271186440678	0.42372881355932202	0.32203389830508472	4	
Digital ACE	Levelling Up	ACE Leadership	Skills for Life	ESD ESOL	0.2711864406779661	0.25423728813559321	0.20338983050847459	0.20338983050847459	0.20338983050847459	3	
Digital ACE	Levelling Up	ACE Leadership	Skills for Life	ESD ESOL	3.3898305084745763E-2	6.7796610169491525E-2	0.10169491525423729	8.4745762711864403E-2	0.15254237288135594	2	
Digital ACE	Levelling Up	ACE Leadership	Skills for Life	ESD ESOL	0	0	1.6949152542372881E-2	0	0	1. Don't value	Digital ACE	Levelling Up	ACE Leadership	Skills for Life	ESD ESOL	0	0	0	0	1.6949152542372881E-2	Not sure, don't know enough about this project	
Digital ACE	Levelling Up	ACE Leadership	Skills for Life	ESD ESOL	6.7796610169491525E-2	0.25423728813559321	0.20338983050847459	0.2711864406779661	0.25423728813559321	No response	Digital ACE	Levelling Up	ACE Leadership	Skills for Life	ESD ESOL	0	0	1.6949152542372881E-2	1.6949152542372881E-2	5.0847457627118647E-2	
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