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Members’ Comments  

“Being a member of HOLEX is, in my opinion, essential. The information, opportunity and support that is available is excellent.”

“HOLEX are an excellent advocate for adult learning and have a power and influence that we could never replicate as a small LA.”

“I highly value the webinars, the policy updates and the network events.” 

“Overall, I think they are excellent value for money and make a real difference to our performance as an AL provider.”

“It is great to have an organisation who keeps the sector informed of policy, funding, funding and I feel that HOLEX is very well respected by the sector and by HM Govt offices/agencies.”

"I have found HOLEX to be invaluable!  It's not just a great source for information, but it's a community, a network in which experience and info is shared - this has really helped to enhance my knowledge and skills around adult education and has also to keep up to date with increasing changes.  Thank you for staying in touch!”

“Fantastic service, always someone/peers to offer support, advice or guidance”

 
 
 	 
Foreword by the Chair - Dipa Ganguli
I am delighted to present the annual report for 2023/24.  You will see that, despite the unique challenges our country and the adult education sector faced over the past year, HOLEX has had a very productive and successful year. We have raised our profile with new Ministers, Mayors, opposition members, and senior civil servants, enabling us to play a key role in shaping several policy and funding developments. 
Our advocacy efforts in 2023 resulted in the Government agreeing to fund the wider benefits of adult education, and this concept is now embedded through the new Tailored Learning programme. Department for Education (DFE) working with HOLEX has developed a new framework for the Tailored Learning programme which includes seven purposes, new learning aims, and ten outcomes that acknowledge the broader impact of learning. 
This led to DFE requesting HOLEX to produce sector wide guidance that clarifies what evidence might be needed to demonstrate these new outcomes. I want to extend a heartfelt thank you to all our members who collaborated with our Policy Director to achieve this. We couldn’t have produced such universally accepted guidance without you. 
I also want to express my sincere gratitude to all our members and the HOLEX board for their invaluable contributions to HOLEX's growth and success. Not only have we maintained our membership, but we have also grown it, thanks to our broader collaborative efforts. 
Recognising that nearly 70% of the country is now working in devolved areas, we are continuing to build a new structure to support our members in devolved areas, and we are working hard to influence each Mayoral Combined Authority on your behalf. 
I am also excited to announce that we've appointed our first Chief Executive, Caroline McDonald, who joined us on August 1, 2024. I know you will join me in welcoming her as she leads the organisation into a new era of growth and opportunity while giving our Policy Director Sue Pember time to concentrate our efforts on influencing and advocacy.
The Adult Community Education sector continues to excel, with an incredible 97% of our members now rated 'good' or 'outstanding.' This annual report highlights HOLEX's accomplishments in 2023/24 and provides valuable insights from our members on our services. 
Looking ahead to 2024/25, HOLEX will remain focused on our core service areas, including advocacy for adult community education, policy interpretation, representation, casework, and policy updates, as well as continuing our work on devolution. We are dedicated to supporting you through these exciting changes and will remain by your side every step of the way.

2023/24 Annual Report
Statement, including Members’ Views

About HOLEX and Adult Community Education 
HOLEX is the lead body for Adult Community Education.  HOLEX represents a network of over 140 adult community education providers and is the sector membership body for Local Authority Adult Community Education (ACE) institutes, services and centres, Institutes for Adult Learning (IAL) (Specialist Designated Institutions (SDI)), GFE colleges that provide community education and independent third sector providers who specialise in adult education. It was established in line with the 1992 Education Act to support Heads of Large External (HOLEX) Institutions and since then, HOLEX has evolved to support all adult community education services, centres and institutions.  
 
HOLEX members have the largest geographical reach of all post-19 providers, work out of 10,000 venues and, in normal times, they educate, train and retrain 400,000+ adult learners annually. They are judged by Ofsted as the sector best for overall performance, with 97% being good or outstanding and are top of the league table for customer satisfaction. They draw their funding from the full range of adult education funding streams, including the Education and Skills Funding Agency (ESFA) Adult Education Budget (AEB), Mayoral Combined Authorities (MCAs) and Greater London Authority (GLA), UKSPF, Apprenticeship Levy and Non-Levy, DWP, 14-19 funding, Tailored Learning and individuals and employers who pay fees. They work in the catchment of the community they serve and are agile and mobile, often moving their service to where the need is. 
 
All HOLEX network members share a joint mission to provide education and skills programmes to adults which will support their employment prospects and wellbeing, which in turn improves productivity and creates the circumstances for economic success. 
HOLEX supports adult community education leaders to provide high quality, cost-effective adult learning opportunities within a publicly and individually funded context.  It champions and promotes the role of its member organisations in extending and widening participation, especially by adults who have not previously benefited from education and training and those who want to enrich their life through learning a new skill.


HOLEX Purpose 
In 2023 the membership was consulted on and agreed a revised purpose statement: 
HOLEX is a member led organisation whose purpose is to champion the Adult Community Education sector, supporting and enabling its members to deliver high quality provision which will, in turn, improve the economic, social and wellbeing of their learners. 
This purpose is supported by the underpinning actions below: 
1. Support the creation of a culture of lifelong learning for all, embracing learning at any time, for anyone, at any level. 
2. Develop inspirational leadership which, in turn, will develop a sustainable sector.  
3. Influence policy and decision making, through promotion and advocacy of the sector. 
4. Drive change, where necessary, in the best interests of adult learners through a member led network. 
5. Develop member networks and support mechanisms that foster quality delivery. 
6. Provide support for Heads of Service and Principals. 
This new purpose has been the platform for 2023/24 work and has served the organisation well.
 





 
 	 


HOLEX's Achievements in 2023/24
During the 2023/24 academic year, HOLEX made substantial progress in delivering valuable services to its members. 
These accomplishments included contributions to policy development, representation, policy interpretation and analysis, regular communication via newsletters and round-ups, knowledge sharing through the ACE Digest, case work support, organizing network development events and webinars, facilitating peer support, participation in externally funded development initiatives, sharing essential information, and offering a range of additional member benefits.

1. Policy Contribution 
One of HOLEX's standout achievements was its significant contribution to policy development. The organisation played an active role in shaping new policies and advocating for the protection and funding of Adult and Community Education (ACE). HOLEX successfully influenced the government’s definition of adult education, expanding it to include seven new purposes that more accurately reflect the activities and educational programs of its members. Additionally, HOLEX was invited to lead the development of guidance on Outcomes, which has been widely accepted by both the sector and Mayoral Combined Authorities (MCAs).
2. Representation 
HOLEX continued to be an influential presence within the Government's consultation machinery and established partnerships with various devolved administrations. In 2023/24, HOLEX members were actively represented on national groups convened by the Department for Education (DfE) and the Education and Skills Funding Agency (ESFA). HOLEX maintained regular communication with Ministers, senior civil servants, Ofqual, Multi-Academy Trusts (MATs), and Ofsted. HOLEX's continued participation in the Education and Training Foundation as a founding member demonstrated its enduring commitment to the sector's development. 
3. Policy Interpretation, Analysis, and Advice 
In addition to contributing to emerging policies, HOLEX engaged in in-depth analysis of government announcements and initiatives. This analysis helped members understand the impact of these policies on their organisations and provided practical advice for their implementation. 
4. Newsletters and Round-Ups 
HOLEX produced monthly policy round-ups, consolidating policy announcements for the month. These round-ups not only provided members with a one-stop resource for updating and staying informed on developments, but also offered practical guidance on their next steps. Summaries of national initiatives and other topical subjects added further value to these publications. 

5. ACE Digest 
The ACE Digest continued to be a valuable resource for professionals in Adult Community Education. It offered regular updates on research, policy, and best practices. Each item featured a concise summary of key points and included web links to access full articles or reports. 
6. Case Work 
HOLEX's Director of Policy actively supported members in addressing individual service or centre issues. When necessary, these issues were raised with funding bodies, MCA’s and the Department for Education (DfE) on behalf of the provider, ensuring that the interests of HOLEX members were well-represented. 
7. Network Development Events 
HOLEX members had the opportunity to participate in three free network events. These events facilitated knowledge-sharing and provided insights from national experts on government policy direction. In the past year, these events covered a wide range of subjects Tailored Learning, Multiply, Ofsted, innovation and sharing good practice.  
8. Webinars 
HOLEX regularly organised webinars on topical issues. In 2023/24, these webinars covered a wide range of subjects, including Tailored Learning, Asks of New Government, Equity. Diversity, and Inclusion, Family Learning, Sustainability, Transferable Skills, Using and retrieving data. HOLEX is also a key partner in the AOC lead Multiply support programme. 
9. Facilitating Peer Support 
HOLEX continued to foster a strong sense of community amongst its members by facilitating peer support through email network groups. This approach enabled prompt resolution of pressing issues and sharing of best practice and knowledge among members. The HOLEX Policy Exchange platform served as an online hub for these interactions, complemented by sector member-organised and led workshops. The networks were expanded, and new groups were established for Quality and the Regional MCAs. 
10. Involvement in/Benefit of Externally Funded Development Activity 
HOLEX played a crucial role in securing and managing externally funded development projects, these projects being directly aligned with the support needs of its members.  
In 2023/24, HOLEX undertook a project related to ACE Curriculum Planning, creating a Toolkit which is available here.  Additionally, HOLEX successfully completed the training of a fifth cohort in its ACE Leadership programme, reaching a significant milestone of 124 leaders and aspiring leaders trained. 

11. Sharing Information 
HOLEX continues to provide a valuable information-sharing service, enabling members and other organisations to disseminate information about new initiatives, job vacancies, and training opportunities to HOLEX members. This service helped members stay informed and connected within the sector. 
12. Additional Benefits 
Membership of HOLEX offered additional benefits, by counting as membership in a professional body. This affiliation provided opportunities for members to access discounts from other professional bodies and agencies, further enhancing the value of HOLEX membership. 
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Feedback From Members  
Survey Results relating to HOLEX service areas – 2023/24 
This year’s survey built on information collected in previous surveys and asked for feedback across our delivery. When asked do HOLEX members value the services provided 98% valued the service with 90% saying they highly valued the work HOLEX does.
The chart below summarises the feedback relating to each of the HOLEX core service areas for 2023/24 demonstrating the relative value of each service area as compared to the other service areas offered. 

 
 
	Professional Development  
In recent years, HOLEX has expanded into more formal training and CPD. In 2023/24, HOLEX received DfE funding via the ETF to deliver two programmes as below.
ACE Leadership programme 
This ETF funded programme has enabled us to complete training for 99 of our sector leaders and aspiring leaders across 5 Cohorts. We have secured funding to run Cohort 6 in 2024/25. The programme continues to be a pivotal part of community education leadership development and is demonstrably making a difference to the careers of those taking part and to their services; it is considered a positive force for strengthening leadership within our sector. A number of respondents noted they had heard good things about the programme and were encouraging team members to apply. It was said to be “really important CPD.” 
One of our alumni noted that the programme was “empowering, reflective, enabling and confidence building” and it was said that they would “definitely recommend it to others.”  
Another said - “It gave me invaluable access to key personnel able to support me with my learning. In addition, I now have my own network within the sector to reach out to for support. I gained so much by attending, which served to consolidate my learning and enable me to take back and share with the wider team benefiting the organisation too!” 
Additional comments were made about the leadership programme as below: 
“I am really keen that some colleagues of mine, several of whom are new to the sector but are very much upcoming potential AL managers, have the opportunity.” 

ACE Curriculum Planning Toolkit 
HOLEX received funding to create an Adult Community Education Curriculum Planning Toolkit. 
We hosted six live webinars that were free to attend for HOLEX members. The first session covered a generic consideration of setting up a course from scratch and what a leader would need to consider during this process. The following sessions considered additional detail when setting up courses in Maths, Literacy, Employability, ESOL and ESOL Digital Skills. 



Each strand of the project came together within a toolkit, hosted on the ETF website including 6-minute overview ‘voice from the sector videos’, top tips and links to resources, including recordings of the live webinars. The toolkit is available here. 
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HOLEX Priorities for 2024/25 
Now that the sector has a clear agreed focus, it is hoped that 2024/25 will be a more stable year. However, there are still policy questions like the role of Skills England, Funding and devolution yet to be answered.
 
HOLEX intends to continue with its core services, but tailor work around the areas we know members are most concerned about. Our webinar programme will continue, and we will address areas identified by members via the feedback survey. To help prioritise our work, we asked members to indicate the areas in which they need support. The table below details the areas of most concern.
 
 
 


Underpinning Financial Position 
HOLEX is a subscription-based service, which is provided by the Association of Adult Education and Training Organisations (AAETO), a not-for-profit company limited by guarantee. The organisation is financially sound and covers its costs. The main income covers the operating costs of the HOLEX National Office, funds the Operations Officer and Policy Director and covers three major network events and the webinars.  
[bookmark: _Hlk181183834]AAETO’s total income in 2023/24 was £231,897 with a total expenditure of £171,036 (with these figures including those related to externally funded project work). The surplus after taxation was £66,227 (including bank interest). Unspent funds are ploughed back into HOLEX, to bolster and underpin sustainability reserves. 

Reserves at the end of the 2023/24 financial year were £375,277; these have been steadily and deliberately accumulated over the last few years in order to achieve a position in which we can continue to support ACE providers should funding cuts impact upon subscription income. We move into 2024/25 with a plan to review and update underpinning systems infrastructure so that we can improve our member offer and are able to extend our reach and our increase our ability to influence. 
 
 
 
Conclusion  
HOLEX's accomplishments and financial security in 2023/24 reflect its commitment to its members and the broader Adult Community Education sector. These achievements encompass policy advocacy, representation, knowledge dissemination, support, and much more - ultimately contributing to the growth and improvement of the sector.  
 
We hope our dedication to advancing the interests and capabilities of our members is evident in our wide-ranging services and initiatives. HOLEX works only because of the wonderful contribution and selflessness of its members in helping their colleagues. 
 
 
 
 
 
 
 

2023/24 Board and Executive  
HOLEX’s activity is governed by the Board of the Association of Adult Education and Training Organisations (AAETO). 
	Role
	Name
	Lead Area

	AAETO Board/HOLEX Policy Forum members
	Dipa Ganguli
	AAETO/HOLEX Chair. Link to DFE, ETF, SDI’s and ESOL

	
	Simon Martin
	AAETO/HOLEX Vice-Chair, Qualifications 

	
	Arinola Edeh
	Chair London HOLEX, Diversity, Sustainability, Green Issues

	
	Debbie Scarborough
	CPD and Teacher Qualifications, Older Learners 

	HOLEX Policy Forum members
	Kerry Gray 
	Quality, Ofsted and Careers 

	
	Simon Beer
	Localism and Local Government.                                                          

	
	Dawn Hall
	Family Learning

	
	Ian Bond
	Management and Business processes 

	
	David Lee
	Curriculum Design – Study programmes 

	
	Tom Molloy
	ILR and Data management 

	
	Angie Padfield
	Total quality Management and Social Isolation  



Contact 
For more information or to enquire about HOLEX membership, please contact Charlie McKenna at the HOLEX National Office via charlie.mckenna@holex.org.uk  or 07759 952972.  Please also see our website - www.holex.org.uk 
 
HOLEX is a trading name of the Association of Adult Education and Training Organisations (AAETO), a company limited by guarantee and registered in England and Wales under Company Number 07230542. 
 
Registered office: Boslowen, 12 Winchcombe Road, Sedgeberrow, WR11 7UD. VAT Registration number: 100 7144 72
How highly each of the different individual elements of the HOLEX service offer are valued (by most valued)	
5. Highly value	Policy Contribution (eg protection of funding via submissions to Treasury, and shaping Tailored Learning)	Representation – Acting as a voice for the sector in media and to government	Policy interpretation, analysis and advice (HOLEX provides in depth analysis, explaining impact and offering practical advice).	Newsletters and Round Ups (monthly updates bringing Policy announcements in to one place, with hints and actions)	Webinars/member forums (regular online sessions on topical issues)	ACE Digest (regular updates on research, policy and practice of interest to ACE professionals)	Sharing Information - external new initiatives, vacancies, training opportunities etc.	Facilitation of Peer Support (support via e-groups/sharing of best practice/sector organised workshops)	Termly in Person Network Events (termly events covering good practice, opportunities to hear from national experts)	Involvement in/benefit of externally funded development activity (project work to benefit the sector/members)	Case Work (advice on individual service issues/liaison with funding bodies/MCA’s/DfE if necessary)	Additional benefits - membership of professional body, discounts	88	85	78	67	70	51	57	43	51	38	37	28	4.	Policy Contribution (eg protection of funding via submissions to Treasury, and shaping Tailored Learning)	Representation – Acting as a voice for the sector in media and to government	Policy interpretation, analysis and advice (HOLEX provides in depth analysis, explaining impact and offering practical advice).	Newsletters and Round Ups (monthly updates bringing Policy announcements in to one place, with hints and actions)	Webinars/member forums (regular online sessions on topical issues)	ACE Digest (regular updates on research, policy and practice of interest to ACE professionals)	Sharing Information - external new initiatives, vacancies, training opportunities etc.	Facilitation of Peer Support (support via e-groups/sharing of best practice/sector organised workshops)	Termly in Person Network Events (termly events covering good practice, opportunities to hear from national experts)	Involvement in/benefit of externally funded development activity (project work to benefit the sector/members)	Case Work (advice on individual service issues/liaison with funding bodies/MCA’s/DfE if necessary)	Additional benefits - membership of professional body, discounts	6	8	14	24	19	34	27	32	23	31	19	21	3.	Policy Contribution (eg protection of funding via submissions to Treasury, and shaping Tailored Learning)	Representation – Acting as a voice for the sector in media and to government	Policy interpretation, analysis and advice (HOLEX provides in depth analysis, explaining impact and offering practical advice).	Newsletters and Round Ups (monthly updates bringing Policy announcements in to one place, with hints and actions)	Webinars/member forums (regular online sessions on topical issues)	ACE Digest (regular updates on research, policy and practice of interest to ACE professionals)	Sharing Information - external new initiatives, vacancies, training opportunities etc.	Facilitation of Peer Support (support via e-groups/sharing of best practice/sector organised workshops)	Termly in Person Network Events (termly events covering good practice, opportunities to hear from national experts)	Involvement in/benefit of externally funded development activity (project work to benefit the sector/members)	Case Work (advice on individual service issues/liaison with funding bodies/MCA’s/DfE if necessary)	Additional benefits - membership of professional body, discounts	0	2	2	3	2	5	8	4	6	9	7	10	2.	Policy Contribution (eg protection of funding via submissions to Treasury, and shaping Tailored Learning)	Representation – Acting as a voice for the sector in media and to government	Policy interpretation, analysis and advice (HOLEX provides in depth analysis, explaining impact and offering practical advice).	Newsletters and Round Ups (monthly updates bringing Policy announcements in to one place, with hints and actions)	Webinars/member forums (regular online sessions on topical issues)	ACE Digest (regular updates on research, policy and practice of interest to ACE professionals)	Sharing Information - external new initiatives, vacancies, training opportunities etc.	Facilitation of Peer Support (support via e-groups/sharing of best practice/sector organised workshops)	Termly in Person Network Events (termly events covering good practice, opportunities to hear from national experts)	Involvement in/benefit of externally funded development activity (project work to benefit the sector/members)	Case Work (advice on individual service issues/liaison with funding bodies/MCA’s/DfE if necessary)	Additional benefits - membership of professional body, discounts	0	1	1	0	1	1	1	2	1	1	2	6	1. Don't value	Policy Contribution (eg protection of funding via submissions to Treasury, and shaping Tailored Learning)	Representation – Acting as a voice for the sector in media and to government	Policy interpretation, analysis and advice (HOLEX provides in depth analysis, explaining impact and offering practical advice).	Newsletters and Round Ups (monthly updates bringing Policy announcements in to one place, with hints and actions)	Webinars/member forums (regular online sessions on topical issues)	ACE Digest (regular updates on research, policy and practice of interest to ACE professionals)	Sharing Information - external new initiatives, vacancies, training opportunities etc.	Facilitation of Peer Support (support via e-groups/sharing of best practice/sector organised workshops)	Termly in Person Network Events (termly events covering good practice, opportunities to hear from national experts)	Involvement in/benefit of externally funded development activity (project work to benefit the sector/members)	Case Work (advice on individual service issues/liaison with funding bodies/MCA’s/DfE if necessary)	Additional benefits - membership of professional body, discounts	0	0	0	1	2	1	1	2	2	2	2	4	Not applicable/haven't used	Policy Contribution (eg protection of funding via submissions to Treasury, and shaping Tailored Learning)	Representation – Acting as a voice for the sector in media and to government	Policy interpretation, analysis and advice (HOLEX provides in depth analysis, explaining impact and offering practical advice).	Newsletters and Round Ups (monthly updates bringing Policy announcements in to one place, with hints and actions)	Webinars/member forums (regular online sessions on topical issues)	ACE Digest (regular updates on research, policy and practice of interest to ACE professionals)	Sharing Information - external new initiatives, vacancies, training opportunities etc.	Facilitation of Peer Support (support via e-groups/sharing of best practice/sector organised workshops)	Termly in Person Network Events (termly events covering good practice, opportunities to hear from national experts)	Involvement in/benefit of externally funded development activity (project work to benefit the sector/members)	Case Work (advice on individual service issues/liaison with funding bodies/MCA’s/DfE if necessary)	Additional benefits - membership of professional body, discounts	2	0	1	1	2	4	1	12	11	15	28	26	



Areas in which HOLEX members would benefit from support in 2024/25 (by priority)	
5- Very high priority	New Government policy	Ofsted Inspection, quality and self-assessment	National Policy interpretation - next steps	Improving achievement and progression into work	Skills England	ESOL Policy	Basic Skills – Literacy, numeracy and digital	Increasing student participation	Safeguarding students	Tailored Learning - Adult Curriculum	Outcomes and ILR (data collection)	New DATA recording Purpose, learning aims	Digital	Influencing new MP’s and Councillors	Sustainability	Level 2 and 3 reviews - Curriculum and qualification changes	Devolution and working with MCA’s	Change to Careers and JC+ policy	Diversity	Council finance and restructuring - LA top slice and rationale for the amount	Influencing the LSIP mark 2	High needs/SEND	Family learning	Multiply	Improving governance	Apprenticeships	16-19	58	49	47	46	45	39	39	39	38	49	37	38	30	30	36	29	32	21	25	32	27	21	23	32	18	10	13	4 - High priority	New Government policy	Ofsted Inspection, quality and self-assessment	National Policy interpretation - next steps	Improving achievement and progression into work	Skills England	ESOL Policy	Basic Skills – Literacy, numeracy and digital	Increasing student participation	Safeguarding students	Tailored Learning - Adult Curriculum	Outcomes and ILR (data collection)	New DATA recording Purpose, learning aims	Digital	Influencing new MP’s and Councillors	Sustainability	Level 2 and 3 reviews - Curriculum and qualification changes	Devolution and working with MCA’s	Change to Careers and JC+ policy	Diversity	Council finance and restructuring - LA top slice and rationale for the amount	Influencing the LSIP mark 2	High needs/SEND	Family learning	Multiply	Improving governance	Apprenticeships	16-19	28	31	32	32	32	36	35	34	32	20	31	29	36	33	26	31	28	36	32	23	28	32	28	19	31	10	6	3 - Medium priority	New Government policy	Ofsted Inspection, quality and self-assessment	National Policy interpretation - next steps	Improving achievement and progression into work	Skills England	ESOL Policy	Basic Skills – Literacy, numeracy and digital	Increasing student participation	Safeguarding students	Tailored Learning - Adult Curriculum	Outcomes and ILR (data collection)	New DATA recording Purpose, learning aims	Digital	Influencing new MP’s and Councillors	Sustainability	Level 2 and 3 reviews - Curriculum and qualification changes	Devolution and working with MCA’s	Change to Careers and JC+ policy	Diversity	Council finance and restructuring - LA top slice and rationale for the amount	Influencing the LSIP mark 2	High needs/SEND	Family learning	Multiply	Improving governance	Apprenticeships	16-19	5	9	11	12	9	13	16	15	17	17	22	22	23	25	22	20	16	22	30	16	27	22	34	26	31	19	17	2 - Low priority	New Government policy	Ofsted Inspection, quality and self-assessment	National Policy interpretation - next steps	Improving achievement and progression into work	Skills England	ESOL Policy	Basic Skills – Literacy, numeracy and digital	Increasing student participation	Safeguarding students	Tailored Learning - Adult Curriculum	Outcomes and ILR (data collection)	New DATA recording Purpose, learning aims	Digital	Influencing new MP’s and Councillors	Sustainability	Level 2 and 3 reviews - Curriculum and qualification changes	Devolution and working with MCA’s	Change to Careers and JC+ policy	Diversity	Council finance and restructuring - LA top slice and rationale for the amount	Influencing the LSIP mark 2	High needs/SEND	Family learning	Multiply	Improving governance	Apprenticeships	16-19	1	4	1	1	2	3	2	3	5	3	2	3	3	1	7	6	4	4	4	12	3	6	4	9	6	20	16	1 - Not a priority	New Government policy	Ofsted Inspection, quality and self-assessment	National Policy interpretation - next steps	Improving achievement and progression into work	Skills England	ESOL Policy	Basic Skills – Literacy, numeracy and digital	Increasing student participation	Safeguarding students	Tailored Learning - Adult Curriculum	Outcomes and ILR (data collection)	New DATA recording Purpose, learning aims	Digital	Influencing new MP’s and Councillors	Sustainability	Level 2 and 3 reviews - Curriculum and qualification changes	Devolution and working with MCA’s	Change to Careers and JC+ policy	Diversity	Council finance and restructuring - LA top slice and rationale for the amount	Influencing the LSIP mark 2	High needs/SEND	Family learning	Multiply	Improving governance	Apprenticeships	16-19	0	0	1	0	1	1	1	0	0	1	1	1	0	3	1	2	4	3	0	2	2	6	1	6	4	19	21	Not applicable	New Government policy	Ofsted Inspection, quality and self-assessment	National Policy interpretation - next steps	Improving achievement and progression into work	Skills England	ESOL Policy	Basic Skills – Literacy, numeracy and digital	Increasing student participation	Safeguarding students	Tailored Learning - Adult Curriculum	Outcomes and ILR (data collection)	New DATA recording Purpose, learning aims	Digital	Influencing new MP’s and Councillors	Sustainability	Level 2 and 3 reviews - Curriculum and qualification changes	Devolution and working with MCA’s	Change to Careers and JC+ policy	Diversity	Council finance and restructuring - LA top slice and rationale for the amount	Influencing the LSIP mark 2	High needs/SEND	Family learning	Multiply	Improving governance	Apprenticeships	16-19	1	0	0	0	4	0	0	0	0	1	0	0	1	1	1	4	8	5	0	8	4	5	2	1	3	14	18	
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